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1. The D0 zas diveched tha Off“carﬁ of lasle Intelligence tc review
: oubline, conbent, end sehcdvie for Seetica 5T and othexr pertinsct
whoas Lo ¥ a8 responsive as possible to the counter-
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imsvwegaacy EXls and ke prior by counterinsviency areas listed by |:| 25X1
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2, $chedulz,  Yhe FY 193 Production £ edule, dated 10 July 1652,
sonnedns 10 Seetlons 57, 8 of vkhem on prdority areas. To this l4st, ")BI.
cropuses to ald 3 Sections 57 on the following covnterinsurgency a.:res.s:
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(ber BUD secvions will bz defurred fn order 10 glve emphasis to Section
5T productlion. A full iist oi cnanges to ths achedule will he stmml; sed
For HIS Committee approval 20 » subsequent daie.

3. Although the luwediats sppliecability of Seciion 57 t0 counter=
surgency requirements li:s bohind the emphasis refiected in reragraph 2,
4 if‘ evidani that other 103 s: "é:;iana as well - principally Sections 42,
3: ané 55 -~ are important to the full NIS respense to the counter-
ngurgency pleaners. For this wason, the produstion of 7 Sections 42,
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originally planned for FY 1963. The increase in the number of Sections 57
produced will cause some adjustment to scheduling. We will endeavor %o
defer unit: of lesser priority, such as Sections 51 and 52, vhere feasibla.
Personnel ilimitations in the growing Research Division of OBI, as well

as the proluction requlrements of the Chapter I schedule, require a
concentration of available manpower on units, princlpally Section 37, of
the highect counterinsurgency priority. OBI plans to produce other

needed sections on the priority areas as rapidly as increasing capabile
ities permit.

4. In discussion of present aud future production plans; the
extent of already prepared and dissemdinated NIS coverage of counter-
insurgency subjecis should not be overlocked. There is a substantial
ramber of 4IS wnits, including Chepters I a5 well as individwsl Sectlons
in Chapters IV and V, which are immedlately responsive to the EEIs and
at the call of all those in the U.S. CGovernment concerned with internal
defense plaanlng and operations.

5. Cutline and conbent. Our examinatlon of tke pertinent NIS
outlines szd the sections produced with them rzinforess our coavicticn
that the NI3 Program has loug been concerned with and responding to
those intelligence needs which are pow identified under "counter~-
insurgency’ and “internal defense". The csuses of dissidence and
violence, the identification of critical sectors, the analysis of
Communist and obher subversive groups, the influence of social, economic;
and other factors, all bave besen a part of the continulng concern of
those respoasible for the development of the NIS virtually from its
inception. The problem now is to sharpen and focus the existing RIS
framevork for more direct response to counterinsurgency interests as
presently congeived within evolving U.S. policy needs. To this end, OBI
has inities2d two general courses of action: one, a restatement of the
Seection 57 outline for uvse with priority ccunterinsurgency areas; 2nd
second, thz preparation of analyst guides or checklists to supplemant
evisting cutlines in the preparation of other pertinent sections.
Increasing experience with the production problems involved in these
tuo approsches may suggest additicnal lines of action.

&. Section 57 cutline == A copy of the tentative Section 57
outlize for use with priority counterinsurgency areas is attached
for your information. This outline is in effect an adaptation of
the existing outline to be used only in connection with those
areas on present and future cownterinsurgency lists. It represents
a somawhat formalized exbension of the primciple of inherent
flexinility that applles to all NIS outlines. It also assumes
that other pertinent sectlons, notably Section 53 and Section 55,
have nzen or will be produced on the priority areas. For thiz
reasoa, it does not atitempt to provide coverage for those EEIs
better answered within the context of the other sections.
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b. Analyst guides in preparation of other sections -- To
insure applicable counterinsurgency coverage in Sections 1k,
15, 16, 42, 53, 54, 55, and 58 on priority areas; the existing
ocutlines will be supplemented by analyst guldes prepared on
each section and providing additional instructions regarding
toples to be emphasized, specific information to be included
where availsble and pertinent, and other aspects of key concern.
These guldes will assist the analyst to cover specific counter-
insurgency interests as they apply to the section and area in
question, without radically altering-the existing outline. When
completed, these guldes will be distributed to the Committee
members for their information.
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